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WHAT IS AN EXECUTIVE SCHOOL LEADERSHIP
COACH?

Executive school leadership coaching aims to help school leaders
improve overall school performance, including attendance,
graduation rates, instruction delivery, school culture, and morale.
These coaches help leaders become effective agents of change by
meeting leaders where they are to offer personalized and
individualized support. Executive school leadership coaches also
assist with looking at and old problems and modern day challenges
through a new lens, using new tools and designing new responses.

o0
4B

APPLICABLE PROGRAM TOPICS

Conflict Resolution

Cultural Competency
Emotional Intelligence
Strengths-Based Leadership
Implicit Bias

Leadership Development
Problem-Solving

CAREER PATHS

Executive Coach for Principals
Executive Coach for Superintendents
Executive Instructional Coach
Executive Coach for Charter Schools
Leadership Transition Coach
Performance Coach

Intervention Coach

Restorative Practices Coach

Models of Change
Relationship Building
Restorative Practices
Self-Awareness
Team Building

Future Planning

APPLICABLE TEXTS

The Leader’s Guide to Coaching.in Schools: Creating. Conditions for

Effective Learning First Edition

Student-Centered Coaching; A Guide for K-8 Coaches and

Principals

Coaching Conversations: Transforming_Your School One

ConversationataTime

HOW SPECIALIZATIONS WORK

1.In-class practice coaching should be within your
specialization

2.Read and apply content from your specialization text book
and independent exploration

3.Recorded mentor coaching sessions should be focused on
your specialization

4 Homework assignments should be driven by your
specialization

www. academyofcreativecoaching.com



https://www.amazon.com/Leader%E2%80%B2s-Guide-Coaching-Schools-Conditions/dp/1506335837/ref=sr_1_3?keywords=coaching+educational+leaders&qid=1580347954&s=books&sr=1-3
https://www.amazon.com/Student-Centered-Coaching-Guide-Coaches-Principals-dp-1412980437/dp/1412980437/ref=mt_other?_encoding=UTF8&me=&qid=1594579341
https://www.amazon.com/Coaching-Conversations-Transforming-School-Conversation/dp/1544319711/ref=sr_1_12_sspa?dchild=1&keywords=coaching+in+schools&qid=1594579567&sr=8-12-spons&psc=1&spLa=ZW5jcnlwdGVkUXVhbGlmaWVyPUEyV1JJODVENk05TUFZJmVuY3J5cHRlZElkPUEwMzQ0MDc0M0VJMTNOOUxVTkFMRSZlbmNyeXB0ZWRBZElkPUEwOTk5MjE1MjBTUFBYNUw5VzVZUyZ3aWRnZXROYW1lPXNwX210ZiZhY3Rpb249Y2xpY2tSZWRpcmVjdCZkb05vdExvZ0NsaWNrPXRydWU=

